La Plata Resource Conservation District
31 Suttle St. - Durango, CO 81301 - Phone: 259-3289

La Plata Conservation District (LPCD) Board Meeting Minutes

October 16, 2012

Location: NRCS office, 31 Suttle St, Durango, CO, 81303
Time/Date: 5:00PM to 6:30PM; October 16, 2012
Attendee List : Board Members:

Tom Hartnett, President

Clyde Johnson, VP

Dave Miller, Treasurer

John Leeg Sales/Inventory

Sterling Moss, NRCS

Cecilia Whitaker, Secretary

Paul Gray, LAPCO liaison
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Quorum (need4 voting members) yes

Guests:
Gary Thrash

Meeting Leader: Tom Hartnett, President
Agenda:
1. Welcome + Tom Hartnett :
a. Roll Call + A quorum was present.
b. Review Agenda t agenda was approved as stated(see attached)
c. Minutes { minutes from September 18" meeting were unanimously approved

2. Presidentz U w1 I- TdnHdrtnett reported the following :

a. Want to start work on a resolution to the Farm Bill that states that food stamps
and related entitlements be removed from Farm Bill; Tom & Cecilia will work up
preliminary wording for review by Board (by email or telephone) prior to Oct
29"; possible work on second resolution regarding oxeye daisy ¢ write letter to
CSFS, with cc to BLM, San Juan Co., Rod Cook (La Plata Co.), CDOT, Mancos
CD; no action taken at this time, will work on Farm Bill first

b. Presented a draft of annual plan of work, needs to be updated; it was decided
that Tom, Dave and Cecilia would meet to discuss and revise, also will be
EDUEUUUDOT wi OEPOWOPUUYEEUEEEUI wbUUUI UOwWOI 1
at 7AM, Saturday, October 20",

c. Board only files have been loaded on to Sharemint and Tom will send link to

access them by end of week.
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d. CACD will be holding their Annual meeting on 11/12 -152012 at the Vall
Marriott. The cost for anyone considering going would be approximately $300.
Paul will try to attend.

e. Tom visited North Dakota Association of Conservation Districts Plant Materials
lab, met CEO and got tour, 50 acres of plants and trees

f. We received $500financial assistancefrom CSCB for purchase of a laptop. We
moved to have Dave detail the specs of the computer and software. He will
work with John to see where they can purchase it for the best price, up to $1400
including software; Tom will ask Susan about possibility of free Quickbooks
software.

g. Suggested focus for next few monthsto work on developing tri-fold brochures
detailing Board members, volunteers and sponsors; Cecilia will work on Board
member brochure, Tom and Paul will start on others

h. Needto work on plan for BP sponsorship money ¢ to be used for education and
outreach

5PDEI w/ UlRgmoE{ @ydegJohnsonreported the following:

a. Introduced his guest, Gary Thrash, a former BLM employee in ecology, possibly
interested in joining the Board

b. Working on t he Small Landowners Workshop, was planned for Nov 10, but
was approved to change the date to Feb 9 to give us more time to fine tune the
speakers will need to verify availability of the Fairgrounds and/or the Armory.

c. John Rizza from Extensionis confirmed for a pre sentation on Pasture
Management, Kent Grant of CSFS isa possible presentation, Judy Garagos (sp?)
will do a presentation on soil building, Jim Dyer is also willing to participate;
there will also be a short session on the tree sale

3 Ul E U RedortizDave Miller reported the following:

a. Received$369890 from direct assistance and $225.54 from miscellaneous sales of
supplies; $0.00 expenses for month

b. Ending balance for September30" was $17,860.23full report was approved and
is attached below

c. Got signature card from bank and everyone has signed but still need Johnto
sign

Secretary Report ¢ Cecilia Whitaker reported the following:

a. Contacted Alton Lowry from CSFS about tree sales, he sent out information
about tree species available this year and cost, but tree orderform is still a
couple weeks out; the trees will probably arrive on April 10 ™; Clyde will get a
list of places he placed flyers/order forms last year
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b. Needto meet with Farmers Market management about participation in next
yearz market

NRCS Report ¢ Sterling Moss reported the following:

a. Aninformation meeting concerning Farm Service Agency (FSA) and Natural
Resources Conservation Service (NRCS) programs is scheduled for 2:00 pm next
Monday, October 22, at the La Plata County Fairgrounds. The meeting will be
an update concerning current programs and information will be presented on
Ul w DPUXxEOPEWEOE W6 OO0 OW%EUOI UUw21 0UOI O O0w
program between 1981 and 2000

b. We have not received any schedule as yet concerning timeline for processing
EQIP applications received for 2013

c. The Farm Bill expired on 9/30/2013. Many programs will operate under a
continuing resolution through March of 2013 (EQIP, etc.), but some programs
will not be funded (WRP, CRP, GRP, etg. NRCS leadership is assuming static
operating budgets or possible reductions for FY 2013 and are preparing for the
reduction. Program funding such as EQIP funding may stay relatively flat .

d. Precipitation received at the La Plata County airport is about 50% of normal for
the year.

e. Jim Dyer may be interested in public outreach concerning soil health and carbon
management, information passed on to Tom Hartnett .

Sales/Inventory Report ¢ John Leereported the following:
a. No report

LAPCO Report ¢ Paul Gray reported the following:
a. Allen McCaw emailed Clyde about paving the parking lot, Paul will contact
him.
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9. Board Task List ¢ action items to be followed -up:

Date Task Person Due Date Status

August 22, 2012  Scholarship status TH
Tree sale calendar CwW ASAP pending
Board recruitment TH in process one to go
SDA manual online copy DM
calendar development TH
Sharepoint development TH
follow -up on meeting venues CJJL ASAP
send bio & photo to CW all ASAP

October 16, 2012 Meet to discuss APW TH, DM, CW 10/20/12 Due to CACD Nov 5t
Send Sharepoint access TH 10/20/12
Write Farm Bill resolution TH, CW 10/25/12 Brd review by Oct 29t
Dave to purchase laptop & software DM, JL
Tom to talk to Susan about Quickbooks TH

10. Event Calendar ¢ see attachment

11. Adjourn: Next Board meeting scheduled for Novem ber 20" at 5:00 PM. This
meeting adjourned at 6:20 PM.

Prepared byCecilia WhitakerLPCD Secretary
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LA PLATA

CONSERVATION DISTRICT

MEETING NOTICE:

NOTICE OF PUBLIC MEETING OF THE
BOARD OF DIRECTORS OF
LA PLATA CONSERVATION DISTRICT

NOTICE IS HEREBY GIVEN to the members dhe Board of Directors of the La Plata
Conservation District and to the general public that the Board of Directors of the La Plata
Conservation District will hold a meeting open to the public Tuesdatgber16, 2012 at:00 PM at

the NRCS offices lodad at 31 Suttle Street, Durango, CO.

The agenda for the meeting is as follows:

U President report ¢+ plans and work in progress
U VP report ¢ plans and work in progress

U Treasurer report ¢ financial report, website

U Secretary reportt minutes, tree sales
U NRCS update

U Sales/inventory report

U LAPCO report

U Board task list updates

U Adjourn

This Agenda may be amended prior to the meeting as allowed by law. Prior to voting to go into Executive Session, the Board wi
declare the topic(s) of the Executive Sespiarsuant to § 24-402, C.R.S. It is anticipated that any marked (*) agenda items may be
discussed in Executive Session and acted on by the Board at this meeting. Any action taken by the Board will occusé@ssémular
open to the public. THBoard mg address the agenda in any order to accommodate the needs of the Board and the.audience

laplatacd@hotmail.com
970-259-3289 x 3
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JANUARY 1 - DECEMBER 31, 2012

ESTIMATED

DESCRIPTION CURRENT YEXI?GZEO:Z
YEAR 2011
Beginning Balance January 1 $ 7447141 | $ 12,866.95
REVENUE
Advertisements sold
Building Rent 7,713.01] $ 6,000.00
Charges for services
Donations $ 2,000.00
Equipment Rent $ 300.00
Equipment Sales
General Property Tax (Mil Levy)
Interest Earned
Meeting Income $ 150.00
Membership Drive $ 7500 $ 300.00
Sale of Supplies (Specify below)
Trees & Supplies 5,878.59| $ 6,000.00
Fertilizer 154.60| $ 200.00
Polymer 525.55| $ 500.00
Stakes & Mesh 339.35| § 150.00
Weed Barrier & Stakes 600.00| $ 500.00
Plantskydd 4710 $ 200.00
Grants T
State (Specify Agency & Grants Name(s) below)
Direct Assistance 454163 $ 3,000.00
Matching Grants (CSCB)
Conservation District Technician (CDT) 10,178.04
BSPP
IWM & Tech Payroll assistance
Admin
Cost-Share
Urban Water Study
Other:
Federal (Specify Agency & Grant Name)
CIG:
Other: Hartford Ins adjustment
Other:
Sm Acreage Workshop Reimbursement $ 608.00 | $ 1,200.00
Shared DCT Payroll with Pine River CD
Reimbursement from Pine River 2,820.00
Other Income (Specify below)
CSFS - Mailing Assistance 700
TOTAL REVENUE $ 33,480.87 | $ 21,200.00

TOTAL AVAILABLE FUNDS

$ 40,627.98

$ 34,066.95

EXPENDITURES ON NEXT PAGE

Sept 30

2012 e

13,935.22

1,767.84

0.00

61.16

0.57

0.00
0.00
0.00
5.82
0.00
0.00
0.00

8,199.42

225.54

3,698.90

0.00
0.00
0.00
0.00
0.00
0.00

0.00

3,698.90

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

210.00

3,925.01

0.00
0.00
0.00
0.00
0.00
0.00
0.00

14,480.41

% of annual

29%

3%

137%

123%

68%
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